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PRODUCTION AND OPERATIONS MANAGEMENT
Paper : MBA-203

Time : Three Hours] [Maximum Marks : 70

Note : Attempt five questions. Question No. 1 which is
compulsory.

1. Compulsory Question

State and explain the following :

(a) Process analysis.

(b) Considerations in facility layout.

(c) Agilessupply chains.

@):-E.0.Q.

(e) . Quality Circles. (5x4=20)

2. Explain how operations is an instinctive competitive
advantage. 10

3. What do you understand by product process matrix ? What

are its elements ? Briefly describe. (5+5=10)
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State and differentiate b-'etweén the product and process
layout, Which one do you consider suitable for an automobile
manufacturing enterprise ? (5+5=10)

What do you mean by periodic review inventory models ?
For which enterprises these are aptly suitable 7 Explain. 10

What do you mean by production planning ? Describe its
essentials for a technology driven global enterprises.
| (4+6=10)

Critically examine variety of sustainable operations
management. 10

Write a comprehensive note on the project management.
10
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